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Strategosphere 

Faculty of Management Studies, MBA (Management of Services), and Web on 

Retail takes immense pleasure in presenting Strategosphere, The Start-up 

Challenge, as part of Serveskriti – the annual flagship event of MBA - 

Management of Services, FMS. 

Strategosphere brings to you an opportunity to wear the cap of an 

entrepreneur. Web on Retail – A one-of-its-kind start-up, plans to launch its 

product all over the country, and it requires your help in coming up with a plan 

to help locate the Direct Sales Associates (DSAs). 

The challenge requires you to generate, evaluate and recommend solutions to 

solve Web on Retail’s dilemma. This should help them in a nation-wide rollout, 

and in providing its customers a platform to have their own Websites.  
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Instructions 

Round 1  
 

An Executive Summary not exceeding 1500 words which must incorporate: 

a) The profile of a Direct Sales Associate i.e. who is a potential D.S.A. 

How can he/she be approached, and subsequently, how to pitch to 

the potential direct sales associates.  

b) The Execution Plan i.e. the logical flow of the solution you propose, 

not exceeding a single page, as a part of the executive summary. This 

must be included under a separate header of “Execution Plan”. 

c) A Plan-B, other than DSAs, that you deem suitable in this scenario 

and believe to be a more successful approach. 

d) Website Feedback: A PowerPoint presentation, not exceeding 5 

slides giving a brief feedback (Suggestions on the user interface and 

any suggestions as to how to improve the website) on the website: 

www.webonretail.com  

Guidelines 
 

ü A team can consist of maximum 2 members. Both the members have to 

be from the same institute. 

ü An individual can be part of a single team only. 

http://www.webonretail.com/
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ü There is no restriction on the number of entries from the same college. 

ü Answers should be mailed in .pdf format and .ppt format 

ü Please adhere to:  

Times New Roman Font, Size = 12 and Line Spacing = 1.5 

ü Email and the attachments for submission should have the following 

subject line :- 

Strategosphere_TeamName_InstituteName 

ü The content of the mail should include the following details:-  

Name of the members, Institute Name, and Contact Details which 

should only be on the first page of the document and nowhere else in 

the solution 

ü All entries to be mailed to markit.mbams@fms.edu 

ü Round 1 deadline for online submission is 23:59:59 hrs on 12/12/2009. 

There is no requirement for a prior registration. 

  

Round 2  
 

ü Selected teams will have a Telephonic/Video conference with Web on 

Retail executives 

Round 3 
 

ü The 6 finalists would have to present their solution at the FMS Campus 

during Serveskriti’09. 

mailto:markit.mbams@fms.edu
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ü The presentation has to be in Microsoft PowerPoint ( Max. 20 slides ) to 

illustrate their approach and present their findings: The approach, 

practicality of solution, feasibility and sustainability of the Solution.  

ü The time allotted for the presentation is 15-20 minutes, followed by 10 

minutes of Q&A. 

ü The decision of the organizers and panel of judges will be final and 

binding on all participants 

ü The plan once presented will be the property of Web on Retail Tech Pvt. 

Ltd. 

Prizes: 
 

1st Prize: INR 30,000/- 

2nd Prize: INR 10,000/- 

 

For any queries contact: 
 

Upneet Grover                                                  Jatinder S. Badwal 

+91 9650697155      +91 9958695039 

upneet.g11@fms.edu      jatinder.b11@fms.edu 

mailto:upneet.g11@fms.edu
mailto:jatinder.b11@fms.edu

